KAHRAMANMARAS SUTGU iMAM UNIVERSITESI

KALITE POLITIKASI

insana hizmet yolunda, ¢agin ihtiyaclarina cevap veren, egitim, arastirma ve

buluslariyla glicli ve saygin Universitelerden biri olma vizyonunu gerceklestirmek icin;

Kurdugu ve isletmekte oldugu kalite yonetim sistemini strekli iyilestiren,

Tum paydaslarin gérislerine ve memnuniyetine 6nem vererek katiimci yénetim
anlayisini benimseyen,

Degisim ve gelisimde oncu rol oynayan,
Olasi riskleri 6nceden algilayan ve bu riskleri yoneterek firsata donusturen,

Egitim-6gretim, arastirma-uygulama ve yonetim sureclerinde strekli gelismeyi
saglayan,

Ulkenin ve toplumun sorunlarina duyarli, ¢oziim odakli yaklasim sergileyen,
insani merkeze alan,

Cagin ihtiyaclarninin gerektirdigi donanimda, ulusal ve uluslararasi sektorlere
insan kaynag yetistiren,

Girisimci ve yenilikci anlayista olan,

Beseri ve maddi kaynaklari en etkin sekilde kullanan, seffaf, hesap verebilir ve
yalin yonetim anlayisini saglayan,

Ulkenin ve toplumun degerlerine saygili, bu degerleri 6ziimseyen, bununla
birlikte evrensel degerleri takip eden,

Tabi oldugu yasal, diizenleyici ve etik kurallara her zaman uygun caligan,

bir Gniversite olmaktir.

KAHRAMANMARAS SUTCU iMAM UNIVERSITY

QUALITY POLICY

With a view to realizing its vision of becoming one of the leading and respected

universities that serves humanity by responding to the needs of the age through education,
research, and innovation, our institution is committed to being a university that:

Continuously improves the quality management system it has established and
operates,

Adopts a participatory management approach by attaching importance to the
opinions and satisfaction of all stakeholders,

Assumes a leading role in change and development,

Identifies potential risks in advance and transforms them into opportunities through
risk management,

Ensures continuous improvement in education and training, research and
implementation, and administrative processes,

Adopts a human-centered and solution-oriented approach that is responsive to the
needs and challenges of the country and society,

Educates and equips qualified human resources capable of meeting the needs of
national and international sectors in line with the requirements of the age,

Embraces an entrepreneurial and innovative mindset,

Ensures a transparent, accountable, and lean management approach through the
effective and efficient use of human and material resources,

Respects and internalizes the values of the country and society while
simultaneously embracing universal values,

Conducts all its activities in full compliance with the applicable legal, regulatory,
and ethical requirements at all times.



